
Re-check lactate level if last level >2

Consider steroids

Glycemic control

ARDSNet vent settings

Calculate APACHE II score, if _ 25 consider 

Drotrecogin alfa (xigris) see protocol

Identifi cation, Assessment and Treatment of the 
Septic Patient: Early Goal Directed Therapy

Initial assessment and identifi cation

draw lactate

Re-assess

Does patient have two or more of the following SIRS criteria? 

     Temperature >38 (100.4 degrees F) or < 36 (96.8 degrees F)

     Heart rate > 90

     Respiration rate >20 or PaCO2 < 32

     WBC >12,000 or < 4,000, or 10% bands

Known or
suspected 
infection with
MD decision 
for blood 
culture

Re-assess NO NO

YES

YES

SBP < 90 
after 20 ml/kg 
fl uid bolus?

NO NO
lactate >4 or 
organ dysfunction? 

Sepsis

antibiotics, 
re-assessSeptic Shock Severe Sepsis

YES YES

Early Goal Directed Therapy

Central line placement for CVP/ScvO2 monitoring

Supplemental O2 or Mechanical Ventilation as indicated

CVP
CVP< 8 NS 500 ml bolus until CVP > 8-12 (>15 if on 

ventilator), then continue at 100 ml/hr maintain 
CVP >8 frequent re-assess of CVP

CVP > 8

MAP

MAP <65
Dopamine @ 5mcg/kg/min and titrate 

Norepinephrine @ 5 mcg/min and titrate

Phenylephrine 40 mcg/min and titrate ( if HR >120)

MAP 65-90

measure 
ScvO2

ScvO2 <70

ScvO2 > 70

Hct
Hct <30

Transfuse until 
Hct >30

Hct > 30

Dobutamine 2.5- 20 mcg/kg/min 
(if HR < 100 and SBP > 100)

Intubation and Mechanical Ventilation

Dobutamine 2.5- 20 mcg/kg/min 
(if HR < 100 and SBP > 100)

Intubation and Mechanical Ventilation

Early Goals Achieved
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