Implementation Example Submission[image: image1.png]



All of us are still learning how to deliver the safest and highest quality care.

In many aspects of quality improvement and patient safety, we do not have enough information to identify a single “best” way to proceed.
Implementation can be assisted through sharing of “implementation examples” that will help share the lessons learned and reduce resource expenditure through more efficient implementation in subsequent locations

CHPSO will share this information to the benefit of all.

The following form is designed to help you put together a very brief report that can be shared. If any of the questions are not applicable, leave them blank. For the others, a sentence or two may be sufficient—we are not expecting a detailed formal report. And please attaché useful tools  that you have developed.
Thank you for contributing to the safety of our patients. Submit to: info@chpso.org. 
Implementation Example

	Topic/Area: (focus for work)
·  
 
	Submitted by: (contact name and email address)
·  
 
	Health Care Setting:  (site name)
·  

	What was your Aim or Goal for your improvement work?
·  
 

 
	What specifically did you test? (list out if more than one test of change)
·  
	What were the outcome(s) of your test(s) of change worth sharing?
·  

	Where there any key lessons learned that you acted upon?
·  
 

 
	Any useful tools you have adopted that worked and were adopted for spread? (e.g. forms, guidelines, processes, education – if so, please attach samples)
·  
	Any other key components to success you would like to share?
·  


